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IMPULSE

Destination 
Management
“There are a growing number of sus-
tainable development initiatives”: An 
Interview with Prof. Hansruedi Müller, 
Switzerland

Jost Krippendorf and Hansruedi Müller are among 
the leading tourism researchers in the German-
speaking countries. Krippendorf, who died in 

2003, was one of the first outspoken critics of tou-
rism. A professor of economics, he was the head 
of the Research Institute for Leisure and Tourism 
(FIF), Bern University, Switzerland. In 1989 Mül-
ler took over Krippendorf’s position. Müller is an 
advocate of sustainable tourism and the author of 
many publications, including Tourismus und Öko-
logie (“Tourism and Ecology”) and Klimaänderung 
und Tourismus (“Climate Change and Tourism”). 
Prof. Müller, who is also the president of Swiss 
Athletics, will retire in 2012 to focus his attention 
more fully on sport. 

IMPULSE: How is sustainable destination ma-
nagement different from traditional destination 
management?

MÜLLER: The aim of sustainable desti-
nation management is not only to use 

prudent and creative marketing to 
achieve defined objectives within a 

given budget; it is also about de-
veloping and improving all com-
ponents of a product chain to 
make it more socially and 
environmentally responsible 
and thus more viable in the 
long term. It is a very chal-
lenging task.

IMPULSE: In your opinion, 
what tools are needed for 

sustainable destination ma-
nagement?

MÜLLER: Sustainable tourism 
managers use the full range of 

available sustainable tourism manage-
ment tools developed over the past ye-

ars – from spatial planning, cultural heritage 
management, the advancement of  architectural 

heritage, landscape conservation and climate pro-

INTERVIEW 
Sustainable Destination 
Management
mas|contour interviewed Prof. Hansruedi 
Müller of the Research Institute for Leisure 
and Tourism (FIF) in Bern, Switzerland, on 
this subject. 

MONTENEGRO 
Destination Management Structure  
On behalf of GIZ, mas|contour supported the 
Skadar Lake Region in Montenegro in establi-
shing a destination management structure. 

ALTMARK/GERMANY 
Future Concept 2030 
mas|contour is developing a sustainable 
tourism strategy for the Altmark region in 
Saxony-Anhalt.  

tection to regional economics and regional econo-
mic development to various forms of participation.

IMPULSE: From your own experience, what do 
you think are the major challenges in the imple-
mentation of a sustainable destination strategy?

MÜLLER: Many of those involved in the field find 
it too difficult to deal with the complexity of the 
challenges resulting from the high degree of in-
terdisciplinarity. That is why destination managers 
often focus exclusively on marketing communica-
tion, their specific area of expertise, but in so do-
ing they ignore other important aspects, such as 
long-term product development, a clear mission 
statement, the reduction of risks to human health 
and the environment, and sustainable resource 
use.

IMPULSE: How does a tourism destination bene-
fit from a sustainable destination strategy?

MÜLLER: Over the years, sustainability has been 
developing from what was initially a more ideolo-
gically charged ethical value into a genuine quali-
tative product value and therefore has become a 
real competitive advantage. I am convinced that 
destinations which join a broader discourse and 
work together to develop a common sustainability 
strategy will be able to establish a stronger pre-
sence in the market and, together, will achieve 
greater economic success.

IMPULSE: You are going to retire next year. What 
advice would you give your successor about the 
field of tourism research?

MÜLLER: Tourism research is a highly interdisci-
plinary field. Many universities find it increasingly 
difficult to offer specialized in-house tourism re-
search programmes and therefore try to delegate 
the responsibility for this research area to univer-
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Skadar-Lake/Montenegro

Tangermünde/Altmarksities of applied sciences and technical universi-
ties. The advice I would give my successor at the 
University of Bern, who, by the way, is an eco nomic 
policy expert with limited experience in tourism 
research, is to maintain and advance tourism re-
search as one of the major areas of interdisciplina-
ry research at the planned Centre for Regional De-
velopment (CRED) to allow the various research 
questions related to sustainable development to be 
investigated in greater detail.

IMPULSE: Looking back on your career, is there 
anything you would have done differently?

MÜLLER: When I look back at my work at FIF, I am 
proud to say that I was never too concerned about 
publishing as many articles in ‘A-list’ journals as 
possible to meet the overly rigid and selective cri-
teria used to assign ratings to universities. Instead, 
I always tried to anticipate research questions 
about what would be regarded as a desirable fu-
ture, questions that should be investigated in more 
detail. The only thing I would have done differently 
is to set other priorities. I would have published 
much less than I did in the past and would have 
focused on improving the quality of my publica-
tions, because on the whole I think I often gave the 
readers I wrote for much more than they were able 
to digest. In some cases, less would probably have 
been more, if it had been a little more to the point.

IMPULSE: Let us try to imagine the future for a 
moment. Where do you think sustainable tourism 
is heading?

MÜLLER: There will probably never be such a 
thing as a universal concept of sustainable tou-
rism, but there are a growing number of sustai-
nable development initiatives. There is a danger 
that the success stories of the past may simply be 
swept aside by recent quantitative developments, 
especially by the increasing global popularity of 
long-haul tourism. Proponents of sustainable tou-
rism must come out of their niche and become a 
powerful voice for a development that minimizes 
the negative impact of tourism on human health 
and the environment, and reduces the use of re-
sources per euro of tourism revenue. Tourism will 
only have a future if we focus on these objectives. 
There are some encouraging success stories that 
offer some hope, but Big Business does not seem 
to care too much about sustainability. It is stagge-
ring to see how the self-destructive tendencies of 
tourism through tourism are reaching new heights 
– or should I say, new lows – every day.

IMPULSE: Thank you very much for the interview.

Destination Management at Lake 
Skadar in Montenegro 

Lake Skadar is situated in the south of Montenegro 
in the border area shared with Albania. The largest 
lake in the Balkans and a national park since 1983, 
it provides an important refuge for a diverse flora 
and fauna. 

German Development Cooperation (GIZ) in Monte-
negro is facilitating the establishment of a destina-
tion management organization (DMO) in this area. 
The national park administration and the munici-
palities of Podgorica, Cetinje and Bar are actively 
involved in the founding phase. mas|contour has 
been supporting this institutionalization process 
through workshops for the relevant stakeholders 
and a week-long exchange of experiences in the 
Lake Constance area in Germany. 

The focus was on a sustainable, participative ap-
proach and tried-and-true best practices in desti-
nation management. The advisory process is cur-
rently reaching its completion with an agreement 
between the founding members on the establish-
ment of the Lake Skadar DMO and the initiation of 
joint activities. 

The first specific example is the joint promotion 
brochure for the international market that has been 
developed under the leadership of the national 
park with support from GIZ Montenegro.

 

Development of a Sustainable 
Tourism Strategy for the Altmark 
Region/Germany

The Altmark region in northern Saxony-Anhalt, 
though still largely overlooked as a tourist destina-
tion, has many interesting places to offer to culture 
and nature tourists, including no less than eight 
Hanseatic cities (among them the medieval small 
town of Tangermünde) and the Elbe Cycle Route.

On behalf of the Altmark Tourism Association, 
mas|contour is developing a tourism strategy for 
the Altmark region in Saxony-Anhalt for the peri-
od to 2030. The aim of the strategy is to pave the 
way for integrated tourism and regional planning 
and the creation of innovative tourism products. 
The mas|contour team made several excursions to 
the region to carry out a data analysis and conduct 
about 20 qualitative expert interviews with stake-
holders from different fields. The results will be 
presented during an interactive workshop in early 
October 2011. mas|contour will then team up with 
about 50 local participants and use these results to 
develop a future vision for the region.
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Intensified PR Activities for Serbia

mas|contour, the marketing and PR representative 
for Germany appointed by the National Tourism 
Organization of Serbia (NTOS), organized two 
press trips with German media to give interested 
journalists a presentation of Serbia. This year’s 
themes were Festivals and The Danube. In August 
 Hendrik Wintjen participated in the press trip the-
med “The Sounds of Summer – Three Festivals in 
Two Weeks”. 

Among the highlights were the Guča festival, the 
biggest trumpet festival in the world. “There have 
been numerous attempts to describe this unique 
festival”, he explains. “It has been called the 
‘Woodstock of Serbia’ and the ‘Oktoberfest of Ser-
bia’, but the plain truth is that Guča is simply bey-
ond comparison. It has a very special energy and 
this kind of festival exists only in Serbia.” 

To better familiarize journalists with the unique face 
of Serbia, mas|contour has established a press 
lounge at www.mascontour.de/serbien-pr. This 
section will be expanded in the future, featuring not 
only press releases, press photos and information 
about future press trips, but also videos and stati-
stical information about Serbia. The website statis-
tics leave no doubt that there is a growing interest 
in this information.  

Market and Image Analysis of the 
Middle and Lower Danube Region

On behalf of the Belgrade-based Danube Compe-
tence Centre, mas|contour is currently conducting 
a market and image analysis of the middle and 
lower Danube region (Croatia, Serbia, Romania, 
Bulgaria, Moldova and Ukraine). The Danube 
Competence Centre is a regional enterprise which 
connects the interests, projects and activities of 
these countries to encourage sustainable tourism 
development. 

Supported by GIZ, this initiative works to exploit 
the touristic potential of the second-longest river 
in Europe (2,800 km) and its surrounding districts, 
a potential which of the middle and lower Danube 
is still underutilised when compared to the coun-
tries of the upper Danube. mas|contour has been 

surveying more than 30 local tourism stakeholders 
and 60 tour operators in the most important source 
markets (Germany, France, Great Britain, Italy and 
Russia) concerning the region‘s natural and cultu-
ral potential, tourism supply, market development 
prospects and the image of these countries. 

The objective of this study is to reveal discrepan-
cies between internal and external perception, or 
self- and external assessment, and to identify prio-
rity areas of activity for a tourism promotion policy.

Supply Chain Analysis of Hotels in 
the Philippines

On behalf of the German Development Cooperati-
on (GIZ), mas|contour has conducted an analysis 
on the Philippine islands of Bohol and Cebu to as-
sess to what extent small local enterprises can be 
better integrated into the hotel supply chain. The 
analysis considered both the demand and the sup-
ply sides and identified a wide range of potential 
local producers and products to supply the hotel 
sector. The development of a product catalogue is 
planned, and a number of events will be organi-
sed to bring together the hotel sector and the local 
enterprises. 

The Priwall Peninsula/Germany 
Focuses on Sustainable Tourism: 
mas|contour is Supporting this 
Step

The three-kilometre-long Priwall peninsula is lo-
cated at the mouth of the river Trave in eastern 
Schleswig-Holstein (Germany). Around 1,500 peo-
ple live on the Priwall Peninsula. During the sum-
mer months it is visited by many campers, sailors 
and sea-side vacationers. Major tourist attractions 
include the beautiful sandy beach, the harbour with 
the museum ship Passat and the Southern Priwall 
nature reserve.

Some years ago it was reported that a foreign 
investor was planning to make a multi-million 
euro investment to massively expand the tourist 
infrastructure and lodging capacity of the area. 
Alarmed Priwall residents then founded a citizens’ 
initiative, criticizing the lack of transparency in the 
planning process and an inadequate informati-
on policy, expressing major concerns about the 
ecological compatibility and economic viability of 
the so-called Waterfront Project. After a project 
analysis which also involved external experts 

mas|contour, in close cooperation with the Priwall 
citizens’ initiative, developed a conceptual model 
for the sustainable development of the peninsula. 
The model is intended to serve as the basis for a 
general tourism development concept. In keeping 
with the motto “Priwall – Naturally Different!”, vari-
ous concrete proposals for the implementation of 
sustainable tourism on the peninsula were deve-
loped. It remains to be seen whether the regional 
policymakers will accept this alternative concept.

Publications in ‘Rural 21’ 

Nicole Häusler has published articles at the ‘Inter-
national Journal for Rural Development - Rural 21’ 
(www.rural21.com). One introduces the different 
concepts of tourism, the other presents a case 
study of informal training for rural youth in a luxu-
ry Eco-Resort in Sri Lanka. You can download the 
articles at www.mascontour.info (Service ►Publi-
cations).

Tourism Development at the 
 Riviera Maya in Mexico

The Riviera Maya is a cosmopolitan holiday region 
on the Caribbean coast of southeast Mexico. 
The seaside resort of Cancún attracts about 3 mil-
lion tourists each year. Some 1,500 cruise ships 
arrive at the island of Cozumel, which is bordered 
by the world’s second-largest coral reef. 

The rapid and so far mostly uncontrolled develop-
ment of tourism in the past is increasingly revealing 
its downside. Apart from ecological damage and 
resistance by the public, the local value added 
through tourism is not satisfactory despite the high 
tourist numbers. 

On behalf of the Green Ideas Expo, mas|contour 
evaluated the tourism risks and opportunities in 
 Tulum and on the island of Cozumel, and introdu-
ced local stakeholders to the principles of sustaina-
ble tourism development. 
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If you have received this e-mail in error, 
we would like to apologise.
To unsubscribe from our mailing list, 
please send an e-mail from your account 
to unsubscribe@mascontour.info with 
the subject “Unsubscribe”. Your e-mail 
address will then be immediately remo-
ved from the mailing list.
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Internal workshop of mas|contour

mas|contour at 
Conferences

Second World Tourism Forum in 
Lucerne

The second World Tourism Forum was held in 
Lucerne from 13 to 15 April 2011. This year’s 
theme was “Sustainability in Tourism: Challen-
ges, Pathways and Intelligent Business Models”. 
mas|contour was represented by Matthias Beyer, 
who took the opportunity to exchange information 
with international experts on questions of sustaina-
bility in tourism.

World Responsible Tourism Day at 
the London ‘World Travel Market‘

Each year the World Responsible Tourism Day is 
held at the World Travel Market (WTM) in London, 
focussing on such topics as “Tourism and Water 
Consumption” and “Tourism and Corporate Social 
Responsibility”. The World Responsible Tourism 
Day is supported by UNWTO.  

Nicole Häusler is a member of the advisory panel 
and she will give a presentation on the topic „Are 
Tourism Jobs Good Jobs?“ Tourism and liveli-
hoods. She is looking forward to meeting some of 
you in lively discussions on issues of responsible 
tourism management at the WTM. 

Mekong Tourism Forum in Pakse, 
Laos

From 27 to 28 May 2011 innovators of Mekong 
tourism convened in Pakse, a city on the Mekong 
River in Champasak province in southern Laos, to 
share insights and business leads on the region’s 
emerging destinations. mas|contour’s Nicole 
Häusler gave a presentation on “Future Trends in 
European Markets” (mekongtourismforum.org).

IV. Astana Economic Forum

On 3 and 4 May 2011 the Fourth Astana Economic 
Forum was held in Kazakhstan, bringing together 
around 3,000 experts from across the world to dis-
cuss future challenges of global economic deve-
lopment. One of the major questions addressed at 
the forum was: What opportunities and risks does 
this rapid growing economic sector hold for indust-
rial and developing countries? Matthias Beyer had 
the occasion to give a lecture on the subject of 
“Sustainable Destination Management”.

PATA Board Meeting in Delhi, In-
dia: Committee of Sustainable and 
Social Responsibility

During the PATA mee-
ting in Beijing to cele-
brate PATA’s 60th an-
niversary in early April 
2011, Nicole Häusler 

was elected to the Committee on Sustainability 
and Social Responsibility. She participated in the 
upcoming PATA Board Meeting which took place in 
Delhi from 9–11 September.

Conference: Glacier Skiing Areas in 
Times of Change

Glaciers are among the natural features which will 
be most affected by climate change. The University 
of Natural Resources and Life Sciences of Vien-
na and the “pro natura – pro ski” Foundation will 
jointly organise the conference “Topless’ in the fu-
ture? Glacier Skiing Areas in Times  of Change” to 
address this issue and discuss strategies for future 
tourist use of glaciers. Matthias Beyer will give a 
lecture at 28 September 2011 on “Tourism in Gla-
cier Skiing Areas: Criticism and Demands from the 
Sustainable Tourism Perspective”. 

“Sustainable Wine Tourism” Sym-
posium

Matthias Beyer gave in May 2011  a lecture at the 
Fourth International Wine Tourism Symposium in 
Iphofen/Germany on the subject of “Sustainable 
Wine Tourism”. The symposium was attended by 
tourism experts, professionals and winegrowers 
from the Franconia region.
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