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IMPULSE

mascontour was founded – its 
vision: to develop sustainable 
solutions for the tourism industry. 
We would like to take this oppor-
tunity to thank all clients, friends 
and associates of mascontour for 
what has been a very successful 
journey.

TEN YEARS AGO

Since we first began operations, Berlin has been our creative centre and a starting 
point for many exciting projects around the world. This is where we work together 

on new ideas, but also where we enjoy the rich and complex diversity of this 
vibrant city – each in our own way. This has inspired us to select some of our 
personal favourites from among the many highlights of Berlin and periodically 
present them on Facebook. We’re certain that you too will find some inspira-
tion for a memorable visit to our city – true our motto “Simply Sustainable”. 

We look forward to another ten 
years with new challenges and to 

continuing our good cooperation 
with you!

Follow us on Facebook
www.facebook.com/mascontour.info

STRATEGY 
Sustainable Tourism Strategy 
for Hamburg

Development of a strategic framework, 
standards and measures for sustainable city 
tourism development in Hamburg

FURTHER TRAINING 
Selling Climate-Friendly 
Travel Products  
Development of a training programme for tra-
vel agents to promote the sale of sustainable 
and climate-friendly travel products 

MARKETING 
Strategic Positioning of Malawi 
as a Tourism Destination
Development of a tourism marketing 
strategy and an operational plan to position 
Malawi in the international tourism market
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commissioned NIT and mascontour to develop a 
strategic plan for sustainable city tourism. One as-
pect of this assignment has been to take a holistic 
approach to defining sustainability standards for 
each of the various elements of the tourism supply 
chain (customer journey), which will be used as 
guidance for strategy development and as a set of 
quality benchmarks for the implementation of spe-
cific measures. The purpose of the medium-term 
strategy is to enable HHT and other local actors 
to develop ways for visitors and residents of Ham-
burg to experience the city in a sustainable way.

Hamburg has ambitions to become one of the 
pioneers of sustainable city tourism and de velop 
a strategy for this particular type of tourism into 
a unique selling proposition. To achieve this ob-
jective, Hamburg Tourismus GmbH (HHT) has 

The issue of sustainability is still given little at-
tention in most travel agencies. To remedy this, 

 atmosfair gGmbH has commissioned mascontour 
to develop the first-ever detailed programme to 
teach travel agents how to successfully sell sus-
tainable and climate-friendly tourism products 
to customers in real-life situations. The training 
programme consists of a series of modules (pre-
senting skills, self-study, additional on-the-job 
coaching) and is based on actual bookable travel 
products. Travel agencies that participate in this 
programme get the opportunity not only to contrib-
ute to a more sustainable consumption behaviour 
in tourism but also to make sustainability their area 
of specialization and thus set themselves apart 
from the competition.

velopment of sustainable tourism. The objective 
of the project is to explore new sources of income 
from tourism and to actively support the promotion 
of employment throughout the country, particularly 
in rural areas. One of the key issues is to devel-
op a tourism marketing strategy for the next five 
years. Other elements of the programme include 
inten sive training courses and working with lo-
cal partners on establishing networks in order to 
strengthen cooperation between government and 
private actors.

For over one and a half years, mascontour has 
been working in association with Particip GmbH 
to implement the More Income and Employment 
in Rural Areas of Malawi (MIERA) Programme, 
which is run by GIZ to support Malawi in the de-

Under the guidance of Professor Wolfgang 
 Strasdas of the Centre of Sustainable Tourism 
(ZENAT), mascontour has been supporting an in-
dustry project initiated by Futouris e. V. to foster 
the development of sustainable tourism products 
in the KAZA region, the largest transnational con-
servation area in the world. One of the objectives 
of the project is to conduct an analysis of existing 
standards and hospitality facilities in the KAZA 
region, the results of which will then be used to 
establish a set of quality standards for sustain-
ably managed lodges in the area. In the future, 
businesses that meet these standards will have 
a better chance of being included in the product 
portfolio of the Futouris member companies and 
thus of getting preferential market access. This will 
help to extend the range of products offered and 
support the sales of sustainable tourism products 
in the KAZA region.

Sustainable City Tourism Strategy 
for Hamburg

Training Programme: Climate Pro-
tection as a Sales Argument and as 
an Opportunity for Specialization 
for Travel Agencies

Strengthening and Developing the 
Tourism Value Chain in Malawi

Development and Implementa-
tion of Sustainability Standards 
in Hospitality Businesses in the 
Kavango–Zambezi Transfrontier 
Conservation Area (KAZA TFCA)
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If you have received this e-mail in error, we 
would like to apologise.
To unsubscribe from our mailing list, 
please send an e-mail from your account 
to unsubscribe@mascontour.info with the 
subject “Unsubscribe”. Your e-mail address 
will then be immediately removed from the 
mailing list.

Responsible publisher: 
Matthias Beyer
mascontour GmbH
Schwiebusser Str. 9
10965 Berlin
impulse@mascontour.info

Conservation of Agrobiodiversity in Rural Albania 
(CABRA) is a project initiated by GIZ to contribute 
to the protection of biodiversity and to the preser-
vation of agricultural biodiversity in Albania. For 
this purpose, the project seeks to improve the local 
income situation and promote the sustainable use 
of natural resources. The protection of biodiversity 
is considered to be one element of an integrated 
approach to sustainable rural development and 
involves work on issues related to protected area 
management, agricultural production and tourism. 
mascontour is supporting the project by conduc-
ting a detailed and comprehensive household and 
company survey, the results of which will then be 
used to measure a variety of socioeconomic pro-
ject indicators, such as income and investments.

mascontour has been conducting work in four In-
dian states to determine whether the marine and 
coastal protected areas in those regions are suit-
able for sustainable tourism development. For this 
purpose, a set of specific criteria and an assess-
ment matrix have been developed that allow for a 
targeted and efficient evaluation of the marine and 
coastal protected areas in question. In addition, 
the project involves an international market study 

on ecotourism to identify potential source markets 
and define target groups. Implementation of the 
study, which has been supported by a number of 
local consultants, includes field visits, interviews 
and panel discussions and an evaluation work-
shop with all of the actors involved in the project.

Support of Serbia´s Fair Attendance 

Location: Hall 2.2/211
Contact person: Diana Körner (mascontour) 

Development Cooperation In Practice: Sus-
tainable Tourism Offers In The Kavango-
Zambezi Transfrontier Conservation Area 
(KAZA TFCA)

Wednesday, 9 March 2016 
15:30 - 16:15 pm
Location: Hall 4.1, Room Regensburg

Moderation:
Prof. Dr. Wolfgang Strasdas (Eberswalde 
University for Sustainable Development) 

Introductory speech:
Diana Körner (mascontour)

Panel discussion:
Dr. Morris Zororai Mtsambiwa (Managing 
Director KAZA TFCA) 
Manuel Bollmann (Sustainable Tourism 
Certification Alliance Africa)
Jan Hulvershorn (Gebeco)
James Wilson (Chobe Game Lodge, 
 Botswana) 

Press Conference Serbia

Thursday, 10 March 2016 
14:00 - 15:00 pm
Location: M5, Level 3, CityCube Berlin

Moderation: Diana Körner (mascontour) 

Experience the undiscovered regions 
of Albania

Tourism product presentation and 
get together

Thursday, 10 March 2016 
15:00 - 16:30 pm
Location: Meeting Bridge A, Room Lindau 3

Moderation: Matthias Beyer (mascontour) 

Professionals Are Lacking – Refugees Are 
Coming. What Does This Mean For The 
Tourism Industry?

Friday, 11 March 2016 
15:00 - 16:00 pm
Location: Hall 7.1a, Room New York 3

Introductory speech and moderation: 
Matthias Beyer (mascontour) 

Panel discussion:
Norbert Fiebig (President of DRV)
Christian Wiesenhütter (Deputy Chief 
Executive IHK Berlin)
Burkhard Scholz (Managing Director Insel-
hotel Potsdam-Hermannswerder)
Dr. Kay Ruge (Councillor Deutscher 
 Landkreistag)

Socioeconomic Household and 
Company Survey in Northern 
Albania

Feasibility Study on the Develop-
ment of Marine and Coastal Pro-
tected Areas in India for Tourism

mascontour at 
ITB 2016


